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Questions

• Do our existing conditions and structure meet the 
educational needs in each of our PK-5 students?

• Does our existing structure meet community and 
family needs?

• Are there barriers to access in any of or PK-5 
schools?





2011 Restructuring

• Reduced schools
• H.B. Stowe
• Thomas G. Alcorn

• Sister-school model
• Barnard (K-2) + Crandall (3-5)
• Memorial (K-2) + Whitney (3-5)
• Enfield Street (K-2)+ Parkman (3-5)
• Hale (K-2) – closed 2017



Impacts

• Transitions
• Between schools
• Between service providers

• Inefficiencies
• Staff travel
• Facilities utilization
• Bussing

• Curriculum 
• Connection to school

• Students
• Families with students at 

multiple levels





Henry Barnard 

• Built 1964

• 408 - Students

• Developmental Learning Program 
(DLP) program 

• Old Central Office wing



Henry Barnard 
Designed Use
• 24 - grade-level classrooms

• 5 - specials 

• 6 - student support rooms



Henry Barnard 
Current Use
• 21 – grade-level classrooms

• 4 - specials 

• 24 - student support rooms

• 1 - Family Resource Center

• 5 – converted classrooms



Eli Whitney

• Built 1967

• 344 students 

• Educational Counseling Program 
(ECP)

• Intermediate Adaptive Learning 
(IAL)



Eli Whitney 
Designed Use
• 24 – grade-level classrooms

• 5 – specials rooms

• 10 – student support rooms



Eli Whitney  
Current Use
• 18 – grade-level classrooms

• 6 – specials rooms

• 13 – student support rooms

• 1 – Community Health 
Center (CHC)

• 6 – converted classrooms 



Stowe Early 
Learning Center
• 1963

• EPS
• PK STEAM Academy
• Integrated PK
• Head Start

• ECDC
• Infant/toddler
• School-age



Stowe Early 
Learning Center
• 4 – PK-STEAM 

• 4 – AM/PM Integrated PK

• 5 – Head Start

• 1 – Shared Head 
Start/Integrated

• Enfield Child Development 
Center (ECDC) 

• 6 classes in gym and play-lab
• 8 – ECDC rooms



Stowe

• Occupational Therapy/Physical 
Therapy (OT/PT) 

• On the old cafeteria stage

• ECDC classrooms
• Two in play-lab 



Stowe

• Meeting/PD/movement room

• ECDC room in gym 
• 4 rooms



K-5 Changes 

• 29 converted grade-level 
classes (21%)

• Specials and services on 
carts/library in 4 schools

• Closets or non-instructional 
spaces converted to offices

• Additional student support 
rooms needed for 
incoming/transitioning 
students



$36,014,000 

• Barnard - $3,315,000

• Crandall - $6,892,000

• ESS – $4,703,000

• Memorial - $ 7,298,400

• Parkman - $3,820,000

• Whitney - $ 3,356,000

• Stowe - $3,480,000

• General – $3,150,000









$36,014,000
Does not account for…

• Renovations for required 
special purpose classrooms

• Movement spaces
• Bathrooms
• Calming rooms
• Specialized equipment

• Renovations for additional 
mandated student support 
rooms

• Potential universal PK



$36,014,000
Does not account for…

• Changes in educational 
model

• Changes in technology
• Future programing 
• Enhancing the arts
• Enhancing after-school 

programing 
• Community uses for the 

building



$36,014,000
Does not account for…

• HVAC improvements
• Electrical needs in 

classrooms
• No power for art kilns 

• Cumulative costs of 
inefficiency

• Transitions 
• Technology upgrades
• Retrofitted vs. designed 

solutions 



Past Success

• On time
• Under budget
• Transformative changes



Renovation and 
Restructuring Opportunities
• Reduced transition 
• Pre-K accessibility and space
• High performance classrooms (Universal Design)
• Streamline transportation
• Enrichment opportunities
• Infrastructure designed for

• Technology integration
• HVAC
• Near neutral utilities cost

• High state reimbursement
• 70.79% General 
• 60.79% New



As Far As We Can Go…

Detailed demography 
information

An existing conditions study of 
all systems

Stakeholder input on the school 
structure and community needs

Professionals design and 
estimates for proposed solutions  



School Modernization 
Committee
• Removing barriers to access
• Collect information regarding existing 

conditions and the educational needs 
for each of the elementary schools

• Prioritize recommendations for 
improvements based on student and 
family needs, educational best 
practice, SEL, SPED, etc. 

• Alternate configurations
• Educational model(s)
• Reduced transitions 
• Recommend possible building space 

reuse to meet current educational, 
family, and community needs

• School security



More 
Information 
• www.enfieldschools.org

• Community
• PK-5 School Modernization 


