We make a difference in Enfield - every child, every day.

PK-5 School
Modernization

Proposal



Changes

* www.enfieldschools.org

* Community

e PK-5 School
Modernization
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Questions

* Do our existing conditions and structure meet the
educational needs in each of our PK-5 students?

FIRST FLOOR

* Does our existing structure meet community and
family needs?

* Are there barriers to access in any of or PK-5 <t [FRESSURE] + [P2T
schools? | En— 5N 900




We sk o dilference in Exfield - every child, every dey.

Current PK-5 Schools
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2011 Restructuring

e Reduced schools
* H.B. Stowe
e Thomas G. Alcorn

* Sister-school model
e Barnard (K-2) + Crandall (3-5)
* Memorial (K-2) + Whitney (3-5)
* Enfield Street (K-2)+ Parkman (3-5)
* Hale (K-2) — closed 2017

Map data ©20




Impacts

Transitions
* Between schools
* Between service providers

Inefficiencies
 Staff travel
* Facilities utilization
* Bussing

Curriculum

Connection to school
e Students

* Families with students at
multiple levels




PK-5 Enroliment

1,500

1,000 —

900 —

2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22

® High Needs @ Non-High Needs



Henry Barnard

Built 1964
408 - Students

Developmental Learning Program
(DLP) program

Old Central Office wing

HENRY BARNARD SCHOOL

Henry Barnard Enroliment
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Henry Barnard
Designed Use

* 24 - grade-level classrooms
e 5-specials

* 6 - student support rooms

Student Support

e Community/Family Support
[ Converted Cl. Spaces




Henry Barnard
Current Use

e 21— grade-level classrooms

e 4 -specials

» 24 - student support rooms

* 1 - Family Resource Center s |
* 5—converted classrooms } £
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Eli Whitney

Built 1967
344 students

Educational Counseling Program
(ECP)

Intermediate Adaptive Learning
(1AL)

Eli Whitney Enroliment
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Eli Whitney
Designed Use

* 24 —grade-level classrooms
e 5—specials rooms

* 10— student support rooms

B

O e

Classrooms
[ Administration
I specials

Student Support
s Community/Family Support
——1 Converted Classroom Spaces




Eli Whitney
Current Use

* 18 — grade-level classrooms
* 6 —specials rooms
e 13 —student support rooms

* 1 - Community Health
Center (CHC)

* 6 — converted classrooms

Classrooms
s Administration
I Specials
Student Support
s Community/Family Support
[———1 Converted Classroom Spaces

e
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Stowe Early
Learning Center

* 1963

* EPS
* PK STEAM Academy
* Integrated PK
* Head Start

* ECDC
* Infant/toddler
* School-age

Stowe Early Learning Center Enrollment*
200

100

2015-16 2016-17 201718 2018-19 2019-20 2020-21 2021-22

@ High Needs @ Non-High Needs

*Head Start, EPS PK STEAM Academy, and Integrated PK consolidated in 2019



Stowe Early
Learning Center

* 4 - PK-STEAM
* 4 - AM/PM Integrated PK
* 5-—Head Start

e 1-Shared Head
Start/Integrated

* Enfield Child Development
Center (ECDC)
* 6 classes in gym and play-lab
* 8—-ECDCrooms

STEAM
e Administration/Office
I FCDC

Head Start

Student Support

s Integrated AM/PM

s ECDC - Administration/Office
Head Start Family Support
Kite

e Family Resource Center



Stowe

* Occupational Therapy/Physical
Therapy (OT/PT)

* On the old cafeteria stage

e ECDC classrooms
* Two in play-lab




Stowe

* Meeting/PD/movement room

* ECDC room in gym

* 4 rooms




K-5 Changes

136
110
* 29 converted grade-level
100 -
classes (21%) -
* Specials and services on
carts/library in 4 schools 50 - 33
* Closets or non-instructional
spaces converted to offices 0-
Designed Current Designed Current Designed Current
» Additional student support @ @
rooms needed for
incomi ng/t ransitioni ng Grade-Level Classrooms Specials Rooms Student Support Services

students



236,014,000 10-Year Plan

Enfield - FY 2024 - 2033 PK-5 Capital Improvement

* Barnard - $3,315,000 7000000
* Crandall - $6,892,000 6000000
* ESS - 54,703,000 5,000,000
* Memorial - $ 7,298,400 i

* Parkman - $3,820,000 —

* Whitney - $ 3,356,000 . I I I I

» Stowe - $3,480,000 T I
* General—53,150,000

e

2{324 20‘25 2026 292? 2028 ‘2029 ZUJU 2[]31 2!]3?. 2033

@® Bamard @ Crandall @ ESS @ Memorial @ Parkman @ Stowe @ Whitney General




HAZARDVILLE MEMORIAL

CAPITAL INVESTMENT - $7.298,400*

4 ELECTRICAL
Branch Cirewts and Panets
$150.000
STEAM PIPE
Replacement
5750,000
WINDOWS
$800,000
EGRESS DDORS
$200,000
(o]
2024 2025 2026
52 98,400 S1.000.000 S800.000
Q
ROOF WINDOWS
£56.000 $800,000
WINDOWS ¥
Hepiacerment
5800.000
BOILER
Replace both units
S800,000
STEAM PIPE
Replacemeant
$750,000
PARKING LOT
Replacement
$492,400

F 3
ACM REMOVAL ACM REMOVAL ACM REMOVAL
Floar Tile Repiacement Floor Tile Repigcemeant Fioar Tile Replacement
$250,000 $250,000 $250,000
(o] o
2027 2028 2029 2030
250,000 5400000 S250.000 2250000
o
ACM REMOVAL ACM REMOVAL ADA
Floor Tile Replacement Floar Tile Replacement
$250,000 v £250,000 | swo000
FIRE SPRINKLERS
$350,000
Y

£um

Wi & difbevener i [afichl - o i), v g

NO PROJECT

2033
0

fccessibidity Upgrades

* Project estimates from Town of Enfield - Capital Imprevemant Plan and do not reflect actual guoted

civsts or ancillary repairs reguired for each peoject.



PRUDANCE CRANDALL
CAPITAL INVESTMENT - $6,892,000*

PARKING LOT
$600,000

2025
5600,000

Raferandum
51,500,000 W

BOILER

Replace both units
$450,000

~
WINDOWS
Aeplacemsnt
$800,000
2026 2027
5150.000 5800,000
(o]
ELECTRICAL
5150.000

2028
$1,000,00

WINDOWS

Replacemesnt
$300,000

DOORS

Raeplacement

5200,000

WINDOWS

Replacement
$800,000

2029

51.000,000

FIRE SPRINKLERS

§$300,000

HVAC

Wentilator Replacements

5842.000

HVAC
Roof Top Unit (RTU)
_ $350,000

Q

y £

We ke elrece i Bl - ey child, every day.

NO PROJECT

ADA

Accessibility Upgrades
5$100,000

* Project estimates from Town of Enfield - Cagital Improvement Plan and do nos raflact actual quotad

casts or anvillary repairs required for each project,



STOWE EARLY LEARNING CENTER
CAPITAL INVESTMENT - $3,480,000*

F 3
‘T 2024
50
o]
NO PROJECT
v

ROOF

Referendum
$1,500.000

2025
$1500,000

F A
ELECTRICAL NO PROJECT
Branch Crrouits and Panels Zlick bo edit thie text
$160.000
o o
2026 2027 2028 2029
350,000 $150,000 500,000 s0
o] Q
FIRE SPRINKERS HVAC
$350,000 ventilatars Replacemant
W $500.000 ¥

NO PROJECT

ADA

Accessibiity Upgrade
100,000

£

W sl o d e e i Gali - oveey el dram

HVAC

Ventilators Replacemant
5400.000

HVAC

Roof Top Unats [RTU)
$270,000

* Progect estimates from Town of Eafeld - Capital improvement Plan and do net reflect actial guoied
o0s1s 0f anci¥ary repairs requined for each propect



$36,014,000
Does not account for...

* Renovations for required
special purpose classrooms

* Movement spaces

e Bathrooms

e Calming rooms

* Specialized equipment
* Renovations for additional

mandated student support
rooms

e Potential universal PK




$36,014,000
Does not account for...

e Changes in educational
model

* Changes in technology
* Future programing
* Enhancing the arts

* Enhancing after-school
programing

 Community uses for the
building




$36,014,000

Does not account for...

* HVAC improvements

* Electrical needs in
classrooms

* No power for art kilns

e Cumulative costs of
inefficiency
* Transitions
* Technology upgrades

* Retrofitted vs. designed
solutions

P-5 School Utilities July - December 2022

100,000 7
75,000
30,000 —

25,000 =

0 —
July August Setember October November December

® Gas @ Electricity

6 month total = $285,208. All rates before 2023 rate increase.



AERERRNL

Past Success

* On time
e Under budget
* Transformative changes




Renovation and
Restructuring Opportunities

* Reduced transition

* Pre-K accessibility and space

* High performance classrooms (Universal Design)
* Streamline transportation

* Enrichment opportunities

* Infrastructure designed for

* Technology integration

* HVAC

* Near neutral utilities cost
* High state reimbursement

* 70.79% General
*  60.79% New
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As Far As We Can Go...

Detailed demography
information

An existing conditions study of
all systems

Stakeholder input on the school
structure and community needs

Professionals design and
estimates for proposed solutions

JOHN F. KENNEDY MIDDLE SCHOOL - FACILITY CONDITIONS ANALYSIS

e system/ cooe RANKIG MIMZED ESMATED
no AgstssanT REFERENCE SomCTE AcTioN Epas
EXTERIOR
AD1[Brick veneer repair and maintenance |General Repoint exterior brick, repa all Gamaged areas and cul 5% allowance of Lotal brick
Maintonance 3 in new expanion joints at stress crack ocations 5 32000 3000
A02|Foundation walls are damage General 1 Remave loase pieCEs, and I/ repair all Gamaged areas | o 2500 | Aawance
AD3[Original windows/dsor frames and _ |General Remeve and Fopice window/Boor Trames wi Hazardeus material testing
gtazing are not energy efficientand  [Mainienance / 2 thermally broken, aluminum starefront frames & 17 3 575,000 [requiredt for windows and
beyond their usetul iife iEC 2012 insulated glaring Remove and replace all caulking Caulking
‘A0a|Caulk is falling at concrete window _|Genera Remove and replace caulk 5 12,500 | Mazardous material testing
ils Maintenance 3 required for caulking
‘ADS|Caulk 1= falling at touvers Genera Remcve and repiace Caulk g 7,500 | Hazardous material testing
Maintenince 2 required for caulking
[ADE[Window, duor and roof overhang General [scrape, prime and paint all lintels 5 60,000 | Repair of brick veneer
fintels are rusted Maintenance mortar at these areas s
AD7|Numerous mud wasp nests are Genera 2 Rermove and spray i
located on bullding Maintenance
Ao8[Roof over original ullding is 25+ Geners tr1p roof dawn Lo deck, and replace in entirety w/ new
years ol Maintenance “ insulation, cover board, mod. 8it roofing. Replace il s 2450000
fiashings, copings, reglets, expansian joints, elc.
#03[Raaf over 2000 addition is 15+ years |General Strip roof down 1o deck, and replace in entiraty w/ new
ole Maintanance insulation, cover board, and TPO roofing. Replace all | 300,000
fiashings, copings, reglets, expansion joints, etc.
A10[Exposed steet at 2000 addition Genera T rape, prime and paint s B
Jantrances is rusting Maintenance
AT1[Woed fascias above exsting star_|General [Scrape, sand, prime and repaint wood p
Jexits are peeling Maintenance $ 10,000
‘A12[Faint at underside of classroom wing_|General 3 [Scrape, sand, prime and repaint . P
pies is pealing Maintenance
A13[Overhead wood door |5 damaged and [Genera 5 Remove and repiace In entirety, Inchading frame, p e
yooed weeful e Meintenance lowietoeadd \rack and upgort
A3a[Exterior hollow metal doors are (General fRemove and repiace doars in entirety, inciuding frame
damaged, rusting and beyond thesr  [Maintenance 3 lan hardware $ 25,000
ysetyl Ufe
[EXTERIOR SUBTOTAL s 4,294,000




School Modernization
Committee

* Removing barriers to access

» Collect information regarding existing
conditions and the educational needs
for each of the elementary schools

* Prioritize recommendations for

improvements based on student and

family needs, educational best

practice, SEL, SPED, etc.

Alternate configurations

Educational model(s)

Reduced transitions

Recommend possible building space

reuse to meet current educational,

family, and community needs

* School security

ENFIELD

PUBLIC SCHOOLS

We make a difference in Enfield - every child, every day.



More
Information

* www.enfieldschools.org
e Community
* PK-5 School Modernization

tENF]ELD ENFIELD PUBLIC SCHOOLS tENHELD

"We believe every child is unique and the diversity of our students is what makes Enfield Public Schools exceptional.
To thrive and excel, all are welcomed, accepted, respected, and supported.”

District Equity Statement

Home EPS-TechSupportPage YourSchools Calendar News BOE Depts Districtinfo ParentSupport ForStaff ForStudents —Community

PK:5 School Moder

PK-5 School Modernization

‘Average School Age - 62 Years.




